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Board of Governors 

Long-Term Financial Planning Committee 

Terms of Reference

1. Review in detail all aspects of Dalhousie’s finances, including the 
Operating, Endowment, Ancillary, Capital, Special Purpose and Research 
Funds;

2. Examine the University’s financial profile including the balance between 
public and private (including student fees) funding, in the context of 
comparable Canadian universities; 

3. Review the Board’s Tuition Fee Policy; 

4. Secure whatever advice, internal or external to the University, that may be 
necessary for its work; 

5. Develop multi-year scenarios on the basis of alternative levels of 
enrolments, program mixes, and levels of research intensity; 

6. Prepare a report and recommendations on the University’s strategic 
financial options which will support academic excellence within a stable 
and sustainable fiscal framework. 







APPENDIX   3

Dalhousie University
 2005/2006 Undergraduate Arts Tuition Fees - Atlantic Universities

Tuition Tuition and
University Fee Auxiliary Fees *

Acadia** 7,760 8,116

Mt. Allison 6,100 6,341

St. Francis Xavier 5,975 6,561

Dalhousie 5,820 6,510

Kings College 5,820 6,510

Cape Breton 5,450 5,723

Saint Mary's 5,370 6,042

Mount Saint Vincent 5,340 5,959

New Brunswick 5,008 5,509

Prince Edward Island 4,620 5,204

Moncton 4,518 4,933

St. Thomas 4,145 4,426

Memorial 2,550 3,015

* includes compulsory auxiliary fees
**tuition rate includes mandatory computing fees

11/29/2006
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APPENDIX 6 
Dalhousie University 

NUMBER OF EMPLOYEES

Dec. 1995 Dec. 20001 Dec. 2004
Faculty2

 Full-Time 930 1,000 1,200 

 Part-Time 530 660 650 

  ____ ____ ____ 

  1,460 1,660 1,850 

Staff
 Full-Time 1,130 1,430 1,510 

 Part-Time 100 100 80 

  ____ ____ ____ 

  1,230 1,530 1,590 

Other
 Post-Doctoral Fellows 70 90 140 

 TA’s, Markers, Demonstrators  490 760 

  ____ ____ ____ 

  70 580 900 

Employees of Associated Employers, 

Including Grant-holders 

 Full-Time 330 360 550 

 Part-Time 70 500 460 

  ____ ____ ____ 

  400 860 1,010 

1 Increase in employees partly attributable to amalgamation with Technical University of Nova 
Scotia in 1997. 

2 Includes senior administration. 

Sources:  1995 Pay Statistics, BRIO Report 1995, and 2000 Annual Grievance Report. 

Note:  For simplicity totals have been rounded to nearest ten. 
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RE: MANDATORY RETIREMENT 

From the review we have conducted as members of the Joint Panel (Appendix XI 11- Board-DFA Collective 
Agreement) regarding the possible elimination of mandatory retirement.  

A.  Fiscal Impacts

 1)  The incidence of delayed retirement is higher for research universities based on the more extensive 
  experience of U.S. universities.  

 2)  The incidence of delayed retirement in Canadian universities which have ended mandatory  
  retirement is higher than anticipated. Changes to the CRA maximum pension will produce added  
  incentive to delay retirement.  

 3)  The salary structure for full professors where- the incidence of non-retirement will be greatest  
  provides for salary progression beyond the maximum even when an individual would be in receipt 
  of a pension from the University.  

 4)  Institutions which have abolished mandatory retirement have introduced incentives to encourage  
  retirement. These incentives are a substantial additional expense; notably so when they take the  
  form of pension benefits such as "no penalty" early retirement. The most recent example is the  
  University of Toronto provision, which is estimated to be $1.8- $2.1 million per annum were the  
  same provision incorporated into the Dalhousie University Staff Pension Plan.  
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B.  Academic Impacts

 (a)  Academic Planning

 The ability of an academic unit and of a Faculty to plan its future depends upon its having some certainty 
 about when its faculty members plan to retire.  

 (b)  Academic Renewal

  The University as a centre of discovery and innovation needs to be constantly replenished by the infusjon of  
  new faculty members, new approaches and new ideas. That infusion brings new vitality to existing programs at 
  all levels and enables the creation of new programs where student interest and disciplinary context change  
  over time.  

 (c)  Academic Succession 

  Present practice allows the flow of new faculty into the academy, and there is concern that a major restriction 
  in flow will in turn discourage the new generation of scholars from entering Ph.D. programs.  

  Universities have been seeking to increase the representation of women and the diversity of their faculty  
  members, and this process of demographic change still has some way to go.  

  Career opportunities for junior colleagues (from the teaching of a graduate course to program leadership), will 
  be constrained by reduced reti
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Enrolment unit calculations are based on enrolment data at August 1, 
December 1 and March 1. 

� ERBA is calculated at the Faculty level.  ERBA allocations are not disaggregated 
to the level of schools and departments. 

� For undergraduate classes cross-listed across Faculties, the Faculty (or Faculties) 
which pay the instructor is credited with the undergraduate class registrations. 

� Enrolment in College of Continuing Education, the DDS programs in the Faculty 
of Dentistry, the MD and residency programs in the Faculty of Medicine, certain 
distance education classes, and all premium fee programs (e.g. the MBA, 
Financial Services) are not included in ERBA. 

� The annual budget adjustments are permanent changes to the budget envelope of 
the Faculties.  They are calculated by multiplying the change in enrolment units 
(positive or negative) by the Faculty ERBA value. 

The ERBA value is intended to be a proxy for tuition of a full-time student.  The 
ERBA value for each Faculty was determined by reviewing the 2001-02 tuition 
fees for the various programs offered by the Faculty.  Subsequent to 2001-02, the 
ERBA values have been adjusted annually by the fee increase approved by the 
Board of Governors. 

� Until 1995/96, the ERBA mechanism valued enrolment units at 50% of the ERBA 
value (i.e. 50% of tuition).  As a result of an amendment to the policy the full 
ERBA value was used for changes between 1996 and 2002-03.  In 2003-04 as a 
result of a BAC recommendation, Faculties now receive 50% of the ERBA value. 


