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3 .  C r ea tio n of  a Centr e or Ins t itute    Th e pr o ces s for sub mitti ng a pro po s a l and see king appro v a l to 
esta blis h a Centr e or Ins tit ute is set ou t in the P ro ce d ur e s .   In addi ti o n to mee ti ng the 
requir em ents set ou t in th e P ro cedur es , pro po nen ts mus t demo ns tr a te the follo w i ng:  
 

a .  E v i den ce of suffici en t fund ing to cover infra s tr uct ur e and op era ti n g cos ts for a perio d 
of at leas t fiv e years ; 
 

b.  E ndo r s eme nt of the appli c a bl e Dean( s ) , inclu di ng any fina nc i a l co mmit men ts 
neces s a r y to suppo r t the Centr e or Ins ti tute;  
 

c.  C o nf i r ma ti o n that a Dire ct o r is availa ble to be appo in ted for a min i mum of thr e e 
years , or, alter na ti v el y , that an acti ng Di recto r is avail a bl e for at leas t one year during 
which ti me a search for a Directo r will be con du cte d ;  

 
d.  A pro po s ed gover na nce str uct ur e that compl ies wit h the gover na n ce fram ew o r k for 

Centr es and Institu tes and is  appro v ed by the SAPRC ;  
 

e.  An appro pr i a te fit wit h the res ea r ch  mis s io n of the Univ er s ity .  
 
 

4.  A ppr o v a l 



 
 

Ju n e  20 21   Resea rch  Cent res and Inst i t u t es  Pol icy  P ag e 4  of 15  
 

b.  A quali f ie d pers o n willing to serv e as Di recto r of the Centr e or Ins t i tute has no t been 
found wi thin 18 months of initia l appro v a l by the Sen a te or upo n res igna ti o n of the 
Directo r follo w ed by a fail ed search ;  

 
c.  Ther e is clea r eviden ce tha t the Ce ntr e or Ins titu te is not fulfilling its stated 

objectiv es an d is unlikely to be abl e to do so in the ne ar futur e;  
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na me chan ge fro m ‘Centr e ’ to ‘Ins ti tute’ or vice vers a ; an ap pro pr i a te change in single Facu l t y 
vers us multi -
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c.  The SAPRC  wi ll cons ider th e pro po s a l for conv er s i o n of a Centr e or Ins tit ute an d may reco m mend 
ap pro v a l to Sena te .   

 
 
3.    Review of Institutes 

 
a.  Initia l Review    Newly - cr ea ted  Ins tit utes shall under g o an ini tia l re view with i n their fift h year of 

exis ten ce or earlier if dee med nec es s a r y by the Gov er ning Counc il, follo w ed by full revie w s as 
outlined belo w .  The initi a l review shall invo lv e two Exter na l Revie w er s and shal l be bas e d on the 
Ins titu te’ s An nua l R epo r ts .  The purpo s e of the ini tia l review will be to asses s th e ability of th e 
Insti tu te to addres s its goals given its av aila bl e reso ur ces , to asses s its pro gr es s agains t metri cs 
identi f i ed dur ing the pro po s a l phas e and to en s ur e th at th e Ins titu t e ,  thro ug h its Gover ni n g 
Counci l ,  rem a ins suppo r ti v e of its m is s io n and direc t io n.  
 

b.  Rev iew Timi n g    An Insti tut e shall be revi ew ed as a stand -a l o ne unit on a regula r cycle norma l l y 
five bu t not excee di ng sev en years as publis hed by th e SAP RC . Gover ni ng Coun ci l may als o 
reques t that the SAP RC  ap pro v e a speci a l review of a n Insti tu te  ou ts ide of the publis hed cy cl e.   
 

c.  A ppo i nt men t of the Revie w Commit tee    The Revie w Committe e shall be esta bl i s hed prio r to the 
comme nce m ent of a revie w fol lo w i ng the pro c es s set out in this sectio n.  Appo intme nts shal l be 
made in cons ider a ti o n of the pri nci pl es of equity , div er s ity and in c lus i o n reco g n i zed by the 
Univ er s ity at the tim e of the review .  The pro c es s for select io n of Review Com mitt ee mem b er s is 
as follo w s :  

 
i.  The AVP R  
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f.  Self -St udy (co mpl et ed by June 15) :  

 
i.  The AVP R  sha ll set a deadli ne for the Ins titu te ’ s subm is s i o n of a Sel f -Study .  The Self -

Study shall pr o v ide an asse s s ment of the crit er ia lis te d in D . 8 .  (a. thr o ugh m.) of the 
Policy and inc lude copies of the Ins ti tu te ’ s three mos t recen t An nua l Re po r ts .  
 

ii.  Upo n reques t by the Direct o r or the Revi ew Commi tte e Chair , and in cons ul ta ti o n 
with the AVPR ,  Dal Analy ti cs , to the ext ent pos s ible,  will en ga ge in cus to mi ze d data 
res ea r ch an d analys is for the Ins titu te under review .  
 

iii.  The Ins tit ute shall submi t the self -s tu dy to the Gover ni ng Cou nci l and the AVP R  who 
shall review it to ensur e th at it mee ts th e requir eme n ts of this Policy .  The Se lf -S tudy 
will be forwa r ded to th e Review Commi ttee and Exte r na l Review e r s .  
 

g.  Rev iew Com mitt ee Pro ce s s (June –  Decemb er ) : 
 

i.  B ef o r e comm enci n g their review , the Re view Commit tee shall cons ult wi th the Chair 
of Sena te, th e Gover ni ng Counci l an d 
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c.  The SAPRC  wi ll cons ider th e evalua tio n of the Res ea r ch Sub-C o m mitt ee an d may reco mm en d 
termina ti o n to Sena te .  
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Apr i l   Dean (Centr e s ) or AVPR (In s ti tut es ) cons ider s Fina l Re po r t and res p o ns e fro m   
t he Ce ntr e/ I n s ti tut e and re po r ts to SAP R C  

 
Follo w -Up  
 
May -June   The Dean or AVPR  info r ms the Cen tr e/ I ns ti tu te of needed actio ns and the date  

by whi ch the s e actio ns sh o uld occur  
 
 
YEAR 3 
 
May 31   Annua l Repo r t pro v ides a status upda te on actio ns ta ken bas ed on the review  
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